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What is the Citizen Literacy programme? 

It is a foundational literacy programme designed to support anyone who wants to teach literacy 

(reading and writing) in the English language to individuals or groups. It Includes our 

revolutionary free Learner Web App that is mapped to every lesson plan to support independent 

learning activities between each teaching session, to accelerate learning. Our growing range of 

other free and affordable digital and print resources support teachers and their Learners in 

different ways. Please consult our web site for the latest news about our available resources. The 

programme and its resources are designed to be used and adapted by a wide range of teachers and 

organisations in different social contexts. It has been designed and developed by literacy and 

community education specialists with many years of experience in collaboration with Learners 

and teachers around the world. Our approach is a good fit with ideas connected to research and 

evidence-based approaches to teaching literacy skills.  

Qualifications 

The Citizen Literacy programme is intended to help teachers and organisations in different 

contexts to support their Learners to acquire a wide range of qualifications and accreditations. It 

is designed to be used worldwide and so is not directly linked to any local qualification system. 

To help understand how it may fit your needs here is a list of national qualification level bands 

that the programme can support: 

 

• UK-England Entry Levels 1-3+ 

• UK-Scotland SCQF 2- 4+ 

• USA Adult Education A - C+  

• European Union A1 - B1+ 

 

How is the Citizen Literacy programme and its 

resources structured?  

The first 30 lessons (Part1 of the programme) are split into groups of 5, called Units. The first 4 

lessons in each Unit introduces a new group of sounds from the 44 (or so) sounds that are used in 

the English language, and different ways of spelling them in words and using them in sentences. 

In each unit, these new groups of sounds are integrated into our ‘Total Literacy’ skills’ approach 

by presenting them in learning activities that are integrated into real life scenarios. The fifth 

lesson in each Unit is a formative assessment in the face-to-face class and the web app (i.e. 

lessons 1, 5, 10, 15, 20, and 25). Using the results of each formative assessment a teacher can 

https://creativecommons.org/licenses/by/4.0/


 Licensed – see https://creativecommons.org/licenses/by/4.0/  

 

decide whether a Learner can proceed to the next Unit or if they need to revise parts of the 

previous 4 lessons. These formative assessments can also be used as diagnostic tools to help 

understand what level a Learner is at. The last five lessons (i.e. 26-30) are summative 

assessments to determine whether a Learner should progress to the next part of the programme. 

Notional Contact Time and Adaptions 

Each lesson has a notional 2-hour duration. But it may well take more than 2 hours to complete 

all the exercises in a lesson plan – this will depend on the Learners, the context, and the Tutor. It 

is fine to take more time to cover the programme. It is also fine to pick and choose the exercises 

to include in a class and mix them with your own resources and exercises. 

When are Parts 2 and 3 of the programme becoming 

available? 

We anticipate these will start to appear in late 2025, please consult our website for the latest news 

Who is Citizen Literacy for and who uses it?  

Originally designed for existing adult speakers of English in community education settings, our 

resources are now being used in a growing range of contexts such as: High Schools / Secondary 

Schools. Further Vocational Education and Community Colleges. Elementary / Primary Schools. 

ESL / ESOL. Learners with a Specific Learning Difficulty (SpLD) such as Dyslexia, Aphasia, or 

Autism etc. Prison Education. Migrant and Refugee Education. Recovery Education. Indigenous / 

First Nation education.  

Why did we start Citizen Literacy – what are we 

trying to do? Filling the gaps! 

As teachers we saw how many students in our Community / Further Education Colleges could 

not read and write. So, we decided to do something about it. Along the way we discovered more 

about the scale and nature of the literacy problem in the UK and the  English-speaking world. 

This is what we discovered: 

 

“With few exceptions, the status, support, funding, and resources for those seeking 

to help improve adult literacy in the English-speaking world is extremely poor. 

What does exist is highly fragmented, uneven, and hard to access. Research 

indicates that there are 2 critical gaps: 1 A shortage of learning resources designed 

for adults and 2 training and support for tutors.”  

 

Our learning resources and tutor training materials are designed to help fill these gaps and are 

dual-purpose, designed to support new literacy tutors learn as they go along with their Learners. 
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How did we get started? 

On our website there a free PDF that is an account of our journey from the start that has been 

published in the Australian Journal of Adult Learning Volume 64, Number 3, November 2024. 

You can view it at About / Our Story. 

How does it work? 

Citizen Literacy blends traditional teaching methods, modern research and evidence-based 

approaches to teaching literacy skills and adds a useful layer of digital technology to create a 

literacy programme that can be used in a wide variety of contexts. It is designed to provide a 

learning pathway from complete beginners up to a good functional level of reading and writing 

that will enable them to participate fully in society, work, and family life. Citizen Literacy takes 

Learners forwards simultaneously across a broad range of skills building confidence and 

providing practical applications and useful skills. We call our approach ‘Total Literacy’. 

What is our ‘Total Literacy’ Approach? 

These are the skills that are developed in Learners who are taught using the Citizen Literacy 

Programme: 

 

• Phonics: Blending (Phonological Awareness and Letter Correspondence) and Decoding 

(Breaking Down Words into Their Sounds 

• Reading  

• Spelling 

• Listening 

• Writing 

• Speaking 

• Alphabetical Awareness 

• Punctuation 

• Comprehension 

• Composition 

• Grammar 

 

The programme is designed to cover the wide range of skills Learners need in their daily lives to 

make a difference. We call it ‘Total Literacy’ after the system of multiskilled training of 

footballers to play in any position called ‘Total Football’. We are dealing with Learners who need 

to feel they are making rapid progress – so, by lesson 2 they are starting to read and write simple 

sentences.  

Making literacy teaching relevant to Learners’ 

needs. 

We encourage teachers to make the content of their teaching relevant and useful to their earners 

needs. To help do this we use a Personal Learning Plan template. This is freely available to 
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download and print from our website. This enables you to personalise the learning to meet the 

needs of your Learners – it’s an important part of successful adult learning. This allows you, as 

their tutor, to plan your use of Citizen Literacy resources around your students’ needs and 

interests. 

What resources are available in the Citizen Literacy 

Programme? 

• Tutor Handbooks: Detailed guidance for teaching the Citizen Literacy programme with 

easy-to-use links to the Learner Workbooks and links to the free Learner Web App.  

• Learner Workbooks: Resources that are linked to the lesson plans in the Tutor 

Handbooks. Provides a space for Learners to write, collaborate, record, reflect, and for 

Tutors to review and offer feedback.  

• Learner Web App: Free English language version. 

• Multilingual Learner web app: Enables Learners to listen to instructions and feedback 

from the virtual Tutors in a range of languages. 

• Tutor Hub platform: Tools and resources that can be used with a wide range of 

Learners:  

o Digital Tutor Handbooks  

o Connected Learners, send your Learners. voice / text messages in a range of 

languages. 

o Activate the multilingual service on Learners web apps.  

o Authoring tools to customise Learner web app content. 

o Phonics Dictionary and Pronunciation Coach with over 300,000 words – 

interactive multimedia and video with words broken down into individual 

phonemes and their IPA symbols, with video of an actor speaking each phoneme 

and the whole word. 

Are you an experienced literacy tutor?  

This quick start guide will help you get going quickly, after that you can dive straight into the 

using the programme resources (Tutor Handbooks and their lesson plans, Learner Workbooks, 

Learner Web App, Tutor Hub etc.). When you have time read our Tutor Guide to get an idea of 

the structure and approach of the Citizen Literacy Programme. 

New to teaching literacy?  

If you are new to teaching literacy don’t worry. Our step-by-step lesson plans in the Tutor 

Handbooks together with the Tutor Guide will get you going quickly and give you the confidence 

you need to teach literacy. Working through the Learner web app will teach you about phonics 

and the basics of literacy. Remember that people who are struggling with reading and writing 

have most probably had very negative experiences in the education system. So, a caring and 

patient approach is just as important as knowing about literacy – these are essential qualities 

required to teach literacy to older Learners (aka trauma informed teaching). 
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Unsure about your own literacy knowledge? 

See our Tutor Guide to understand our ‘nuts and bolts’ approach to teaching literacy – that 

describes how we cover all the basics in each lesson plan. Working through the lessons plans and 

the Learner web app before your teaching sessions will teach you about phonics and the basics of 

literacy. 

Unsure about using phonics?  

We use phonics as one part of our ‘Total Literacy’ approach to teaching literacy. It is critically 

important but on its own is not enough to learn to read and write. The decision to use phonics in 

literacy instruction is a basic one because it recognises that writing (aka orthographic mapping) is 

the expression of our spoken language and to ignore this is a fundamental educational error. So, 

to learn to read the written word we need to link the sounds (phonemes) of our speech to their 

written forms (graphemes). Working through the Learner web app will teach you about phonics 

and the basics of literacy. 

Can the Citizen Literacy Programme resources be 

used for staff training? 

Yes, our resources provide a highly effective and affordable solution for initial new staff training 

and continuing professional development opportunities (CPD) both for new and existing staff 

who are new to using phonics methods and new to using digital tools in literacy education. 

Why do we use card cut-outs with printed letters in 

class? 

We use individual and groups of letters of the alphabet printed on card cut-outs in class to help 

Learners blend the sounds of letter combinations (and ‘sounding out’ those sounds as they go) to 

help spell words. These simple tools – letters on card cut-outs – are highly effective. The act of 

touching, seeing, moving, and sounding out the letters helps encode the relationship between 

letters / sounds / spelling / words. Touching (‘haptic‘), moving things (kinaesthetic), ‘sounding 

out’, testing, trial and error, and teacher feedback helps to encode and build literacy knowledge. 

Technology does not have to be fancy to be effective! :-). So here we have sight, sound, touch, 
movement, social interaction, and teacher feedback – its powerful stuff! 

Why do we use printed Learner Workbooks? 

Our Learner Workbooks are a place for the Learners to practice reading and writing with 

guidance from a teacher using the lesson plans in the Tutor Handbooks that are directly linked to 

sections in the Workbooks by a simple reference number system. Providing a space for Learners 

to physically write on a surface like paper is still an important part of the literacy learning process 

that goes back thousands of years! The workbooks are nicely produced and have a place at the 

front for the Learner to write their name, class title, and date. Our adult Learners are likely to 

have had very negative experiences at school so giving them a nice-looking Learner workbook 

that is theirs can help their self-esteem. There is a place at the end of each workbook that is used 
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for recording formative assessment exercises. The workbooks are priced to be affordable and not 

make photocopying an economic alternative (although of course it happens!). The workbooks are 

also available to purchase as licensed PDFs for organisation who prefer to print their own 

resources. Tutors can keep the workbooks for each class or give them to their Learners – 

depending on circumstance 

Why do we have handwriting exercises? Is it still 

important? 

We use handwriting exercises to help encode and build literacy knowledge in our Learners. Our 

writing exercises use touching (haptic) and moving things (kinaesthetic) which are well known 

educational methods in literacy teaching going back thousands of years. And, yes, handwriting is 

still an important skill to acquire, despite the dominance of digital keyboards in our everyday 

modern life. For instance, most people still make handwritten lists and many professions 

especially software engineers (!) use notebooks to sketch ideas and share them – its quicker, more 

expressive, and more intuitive than any digital tools. 

Lesson Plans and Tutor Notes. 

Each lesson plan has a set of tutor notes that explain what each lesson is aiming to achieve for the 

Learners. It would be ideal for tutors (especially new tutors) to read the tutor notes first and then 

look at the Lesson Plan and think about any changes they might want to make. Of course, in 

practice tutors may want to dive straight in to using the Lesson Plans, but to get the most out 

these resources we would urge tutors to read the Tutor Notes first when they have the time. 

Using the Lesson Plans with the Workbooks – the 

reference system. 

Learning Resource References: Workbooks and Handbooks 

The Lesson Plans in the handbook contain numbered references to learning resources in the 

Workbooks, using this format: 

 

[1-1-1] 

• The first number refers to the Lesson number – in this case Lesson 1 

• The second number refers to the Exercise number in the Lesson – in this case Exercise 1 

in Lesson 1 

• The third number refers to a specific learning resource in that exercise – in this case the 

first learning resource in Exercise 1 in Lesson 1 in the Workbook 

 

In the Workbooks, each learning resource is clearly labelled with its own reference number using 

this system. In the Tutor Handbook lesson plans the instructions to the Tutor contain the 

reference numbers of resources in the Workbooks for the Learners and Tutors to use. The Tutor 

can use this system to tell their Learners which part of the Workbook to turn to and helps in 

general classroom management 
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How do the face-to-face lessons plans work with the 

web app and Tutor Hub? 

The Lesson Plans are designed to be used in conjunction with the Learner Workbooks. The 

Learner Web App is intended to support independent learning in between the face-to face 

sessions and can also be used in class. Each lesson plan is broken down into exercises with clear 

step-by-step instructions for the teacher and Learners. At the end of each exercise there is a list of 

numbered web app activities to support that exercise that can be used in class and for home study. 

NB when we say face-to-face this can mean in a physical setting or online. 

How do the Learner Web App activities link to the 

face-to-face lesson plans? 

Each lesson plan is broken down into separate exercises and at the end of each exercise there is a 

list of numbered activities in the Learner Web App that supports that exercise topic. These 

Learner Web App activities can be used in class to demonstrate the subject matter of the exercise 

and are intended to be provided as ‘homework’ for the Learners in between each class. Please 

note that there is not an exact match between the lesson exercises and the Learner Web App 

activities – this is simply because we can do things in a face-to-face class that cannot be done in 

an App and vice versa. 

Can the Learner Web App be used outside the 

Citizen Literacy programme - without the Citizen 

Literacy resources? 

Yes! It is our contribution to literacy development worldwide in the English language. People 

have been in touch telling us how they are integrating it into their own work and through our web 

analytics we know it is being widely used. Naturally we hope it will also lead to people buying 

some of our resources. 

How can I find things in the Learner Web App? 

Our search tools are useful for quickly finding app activities to use in a lesson. In the Learner 

Web App tap on the cog icon area at the top right of the home screen – this opens an options 

page. Then tap on the search button. This will reveal a page that lists all the contents of each 

lesson – tapping on a lesson title will open that lesson content list. The other way to find things is 

to type literacy terms (e.g. ‘verbs’ etc.) and tap the search button to see a chronological list of all 

the app activities with that the search term appears. For a more refined search you can specify the 

type app activity you are looking for (e.g. Drill, Gap Fill, Handwriting etc.) This will display all 

the activities with that search term in chronological order through the 30 lessons. The app search 

tool will also let you create your own ‘playlists’ of app activities to send to your Learners, if you 

have a Tutor Hub subscription. 
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How can I find things in the Tutor Handbooks?  

Each Handbook has a contents list with page numbers and each lesson plan has its own content 

list of exercises. The names of the lessons and their exercises are descriptive to give a teacher a 

quick idea about their content. In the cog icon area at the top right of the App home screen there 

is a button for searching the Handbooks that operates in a similar way to the App search button to 

enable searches of the handbook contents with search results returning lesson and exercise titles 

and page numbers. The app search tool will also let you create your own ‘playlists’ of handbook 

exercises to create your own lesson plans, if you have a Tutor Hub subscription. 

How can the resources be used to support Learners 

at different levels? 

Because of our ‘Total Literacy’ design approach, clear labelling, and search tools teachers can 

easily identify the parts of our resources that can support their Learners’ immediate literacy 

needs. In addition, our resources are also searchable using our topic map listings in the Tutor 

Guide at the end of the first Handbook (and freely available online as PDF download). The topic 

map identifies what topics the face-to-face lessons and web app activities cover, e.g. the grammar 

topic includes sentence structure, punctuation, verbs, nouns etc. A teacher can use our topic 

maps, tables of contents, search tools and formative assessments in the Learner Web App to best 

place Learners of different levels with the appropriate learning resources from our programme. 

How do I use the Handbook? 

For first time users of our resources and new tutors, we recommend that you first read the Tutor 

Guide (at the end of the first Handbook and freely available online as a PDF download), this will 

give you a good idea of ‘where we are coming from’. The Tutor Guide explains the meanings of 

icons used in the Learner Workbooks and the Learner Web App. Then it would be good for you 

to look through the Topic Map for lessons 1 – 25, this will give you a quick sense of the structure 

of the programme and the order in which important topics are covered. Next look through the 

Glossary and Concept Checking Question’s For each lesson. All these are included in the first 

printed Tutor Handbook for Lessons 1-5. They are also freely available to download and print 

from our website – see https://citizenliteracy.com/tutor-resources/.  

Can I use the resources and adapt them to suit my 

Learners? 

Yes, we hope you will. Our programme resources are intended to support both new and 

experienced literacy teachers. New teachers will find the structured and clear design of the lesson 

plans helpful to their own development. Experienced teachers will be able to choose which of our 

clear and well-structured resources best meet their needs and those of their Learners. 

 

We hope Tutors tailor our resources to their Learners, as every group of Learners is different 

from the next. Please do not worry if you find yourself doing this; structuring lessons around the 

needs of Learners is what we strive for. So, Tutors should not feel that they must follow all the 

directions exactly as described in our detailed Lesson Plans. We hope our resources provide 
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enough of a framework for Tutors to feel confident in striking the right balance between our 

directions and their own improvisations. New Tutors might find our Lessons plans particularly 

helpful in developing their own practice and finding their own ‘teaching voice’. The first few 

Lesson Plans are quite detailed but after that they come with a lighter touch as, we hope, readers 

start to tune in to our approach. 

How do I know the Citizen Literacy programme is 

any good? 

The programme has been designed, developed, and tested by experienced literacy teachers and is 

a good fit with modern evidence and research-based approaches to teaching literacy. The 

resources have been tested in a wide range of teaching contexts and the constant feedback and 

engagement with teachers and their Learners  is being used to refine our content. 

How much does it cost? 

Learner Web App: Free to use, does not require user registration, has no adverts, no in-app 

purchases and takes no personal information. Featuring a voice driven interface suitable for low 

literacy Learners with two virtual teachers that provide instruction. Keeps track of each Learner’s 

progress anonymously to provide instant personalised feedback. Importantly, the design avoids 

looking like a children’s learning resource – a demotivating factor for older Learners. There is 

multimedia interactivity and gameplay, together with voice and handwriting recognition, 

enabling some of the first online independent learning opportunities for low literacy Learners.  

 

Printed Resources: A lot of our print resources are completely free, see this web page: 

https://citizenliteracy.com/tutor-resources/  

Tutor Handbook: Introduction and first 2 lessons plans.  

Learner Workbook: Resources for first two lessons in the programme, with easy-to-use 

references to the lesson plans. 

 

For our latest prices please see our web page at: https://citizenliteracy.com/pricing/  

Amazon Prices: 

Tutor Handbooks £27 (free delivery UK) 

Learner Workbooks £16.20 (free delivery UK) 

 

Buy printed resources direct from us prices: 

For buyers from the UK, we can provide a 25% discount and free delivery for orders of 2 or more 

books. For buyers outside the UK please contact us for a quotation. 

 

Multilingual Learner Web App £10 per year plus VAT (£12) – this provides instruction and 

feedback in a range of languages – particularly useful for supporting ESOL / ESL literacy. 

 

Tutor Hub platform: £65 per year plus VAT (£78). NB this includes 10 multilingual Learner 

web app licences:  

• Digital Tutor Handbooks  
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• Connected Learners, send your Learners. voice / text messages in a range of languages. 

• Activate the multilingual service on Learners web apps.  

• Authoring tools to customise Learner web app content. 

• Phonics Dictionary and Pronunciation Coach with over 300,000 words – interactive 

multimedia and video with words broken down into individual phonemes and their IPA 

symbols, with video of an actor speaking each phoneme and the whole word. 

Can I make copies? 

Yes, you can make copies of the Learner Workbooks from Licensed PDFs that we can supply for 

an annual fee which will guarantee that you will receive all updates and additions to our printed 

Learner resources 

If phonics is a part of the approach, how do you 

deal with accents? 

Accents and local dialects affect how a person speaks the sounds of the English language. Even 

in a small country like the UK there is an amazing range of accents, some make it difficult for 

people from different areas to understand each other – at least until they ‘tune in’ to the local 

accent or dialect. The approach we use in the programme is to always advise the teacher to take 

account of accents and how they affect pronunciation of the sounds. The accent is not important, 

what is important is that Learners recognise the how the sounds of the language that they speak 

are linked to their spellings in written words and vice versa – we do not set out to change the way 

people speak. In our Learner Web App, the two virtual tutors speak in a very clear way that every 

Learner who already speaks English can understand. This arrangement works the same way that a 

television newsreader can be understood across the whole of the UK, despite all the local accents 

and dialects. 

How Big is the literacy problem in the English-

speaking world? 

It’s big! Much bigger than most politicians like to admit, and it does not have to be this way. 

Please see our White Paper that examines the issues. You can view it at this link About / White 

Paper 

Spread the Word -  Use Our Free Resources 

https://citizenliteracy.com/tutor-resources/  

Tutor Handbook: Introduction and first 2 lessons plans. Becoming an adult literacy tutor, the 

use of phonics methods, philosophy and educational design, the structure of the programme. 

Featuring step by step lesson plans for the tutor and how to use the Learner Workbooks. Each 

lesson plan has tutor notes providing the background thinking behind the lesson plan, to support 

the professional development of the tutors. 

Learner Workbook: Resources for first two lessons in the programme, with easy-to-use 

references to the lesson plans. 
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Learner Web App: Free to use, does not require user registration, has no adverts, no in-app 

purchases and takes no personal information. Featuring a voice driven interface suitable for low 

literacy Learners with two virtual teachers that provide instruction. Keeps track of each Learner’s 

progress anonymously to provide instant personalised feedback. Importantly, the design avoids 

looking like a children’s learning resource – a demotivating factor for older Learners. There is 

multimedia interactivity and gameplay, together with voice and handwriting recognition, enabling 

some of the first online independent learning opportunities for low literacy Learners.  

 

https://creativecommons.org/licenses/by/4.0/

	Quick Start Guide for Tutors
	What is the Citizen Literacy programme?
	Qualifications
	Notional Contact Time and Adaptions
	When are Parts 2 and 3 of the programme becoming available?
	Who is Citizen Literacy for and who uses it?
	Why did we start Citizen Literacy – what are we trying to do? Filling the gaps!
	How did we get started?
	How does it work?
	What is our ‘Total Literacy’ Approach?
	Making literacy teaching relevant to Learners’ needs.
	What resources are available in the Citizen Literacy Programme?
	Are you an experienced literacy tutor?
	New to teaching literacy?
	Unsure about your own literacy knowledge?
	Unsure about using phonics?
	Can the Citizen Literacy Programme resources be used for staff training?
	Why do we use card cut-outs with printed letters in class?
	Why do we use printed Learner Workbooks?
	Why do we have handwriting exercises? Is it still important?
	Lesson Plans and Tutor Notes.
	Using the Lesson Plans with the Workbooks – the reference system.
	How do the face-to-face lessons plans work with the web app and Tutor Hub?
	How do the Learner Web App activities link to the face-to-face lesson plans?
	Can the Learner Web App be used outside the Citizen Literacy programme - without the Citizen Literacy resources?
	How can I find things in the Learner Web App?
	How can I find things in the Tutor Handbooks?
	How can the resources be used to support Learners at different levels?
	How do I use the Handbook?
	Can I use the resources and adapt them to suit my Learners?
	How do I know the Citizen Literacy programme is any good?
	How much does it cost?
	Can I make copies?
	If phonics is a part of the approach, how do you deal with accents?
	How Big is the literacy problem in the English-speaking world?
	Spread the Word -  Use Our Free Resources


